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KERALA AGRICULTURAL UNIVERSITY
B. Tech.(Food Technology) 2023 & Previous Admission
VI Semester Final Examination — June 2026

Project Preparation and Management (1+1) Marks: 50
Time: 2 hours

Fill in the blanks (10x1=10)
Evaluation process of proposed projects or groups of projects is knownas. .. .............
Costs that are not directly related to the products or services of the project, but are indirectly related

to performing the project is .
............... 1s considered as a prohahlhsm m:hmques and .......... 15 considered as a deterministic

The cost mm of a risk event occurring as a project proceeds through its life eycle tends to .........
[f the IRR is greater than the discount rate, the present value of expected cash inflows will exceed
the present value of costs. Thus, the PI ratio will be greater than ..

An uncertain event or condition that, if it eccurs, has a pusmve or negatwc effect on a project
objectives is termed as ...............

A projéct whose acceptance precludes the aceeptance of one or more alternative projects is referred
to as . .

State True or l'lhe

A Gantt chart is used to show a project timeline diagrammatically.

Define the following

Project apprmisal.

Project auditing

Write short notes on ANY FIVE of the following (5x2=10)
Explain the term Project Management?

What is Time cost trade off?

Mention any Example of Statement of work

What do you mean by Monitoring the Environment?

Explain the steps in Resource scheduling and rescurce leveling.

Explain the different conflicts in Project Management.

What is a Project review?

Answer ANY FIVE of the following (5x4=20)
Explain the Project Management Process

What are the organizational and behavioral issues in project management”

What is Financial Appraisal of Multiple Projects?

Discuss some eritical success factors in Project Management,

Elaborate Types of estimates and estimating methods

Explain the assumptions in PERT modeling

What is the role of Project manager?

Write an essay on ANY ONE of the following (1x10=10)
Discuss the different techniques of Project Appraisal with merits and demerits.
Discuss in detail various feasibility studies for Project Analysis.
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